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THE PAN-AFRICAN BANK OF TOMORROW 
BEING BUILT BY CONFIDENCE IN OUR TALENTED 
EMPLOYEES

COR P OR ATE C ULTUR E DR IVE N BY 
E M P LOY E E  E N G AG E M E NT

One of BANK OF AFRICA’s priorities is to behave like 
and be recognised as a genuinely responsible and 
attractive employer, bringing together talented and 
committed individuals. The assertion by BANK OF 
AFRICA Group’s Chairman, Board of Directors and 
senior executives that “the Group’s men and women 
are its greatest asset” is not simply a catchphrase 
but, rather, a guiding principle which influences and 
determines its operational performance and its very 
identity.

The Group is committed to ensuring (i) a working 
environment which guarantees safety, safeguards 
health and promotes the well-being of every 
employee (ii) ongoing employee skills enhancement 
and professional development and (iii) respecting 
employees’ work-life balance, dignity and 
fundamental rights, while making staff diversity a 
catalyst for inclusiveness and success. 

The high level of commitment shown by employees 
is also a result of the priority placed by the Group on 
their professional development and the importance 
placed on each individual employee, whatever their 
background, education or profession. The Group's 
human resources policy ensures that all initiatives 
implemented by the Group's business lines are 
treated equally, underpinned by a strong corporate 
culture which promotes self-responsibility and 
aligns employees around a set of core values – 
respect, trust, empathy, social dialogue, team spirit, 
creativity, recognition and rewarding merit and 
knowledge and skills enhancement.
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THE STRATEGIC DRIVERS OF OUR PERFORMANCE

RECRUITMENT POLICY PROMOTING 
DIVERSITY AND EQUAL OPPORTUNITY 

 With the labour market increasingly tight both in 
Morocco and overseas, new employee recruitment 
is a key challenge for BANK OF AFRICA if the latter 
is to continue to grow its business. As such, the 
Group has adopted a targeted policy of recruiting and 
integrating tomorrow’s talent into its core businesses. 
Its recruitment process complies fully with regulatory 
requirements and best practices while ensuring equal 
opportunity and non-discrimination when it comes to 
economic or socio-demographic criteria such as age 
and gender, among other things. Good recruitment 
requires successful onboarding.  To establish a lasting 
relationship of trust and develop a sense of belonging, 
human resources policy fosters a formal system 
for integrating new employees, underpinned by the 
Group’s core values. An integration period enables 
new employees to become familiar with the Group’s 
corporate culture, methods and values and to lay the 
building-blocks of a long-term commitment.

The Bank endeavours to promote diversity when 
recruiting by advertising on social media and job 
boards as well as participating in job caravans and 
recruitment forums in Morocco and overseas. Digital 
solutions are also used to identify both experienced 
professionals and recently-qualified graduates. 

CAREER MANAGEMENT FOR EVERY 
E M PLOYE E

Effective career management and mobility help 
develop an employee’s skillset and performance 
and retain talented individuals. In the context of 
human capital management, BANK OF AFRICA 
encourages internal mobility for all employees and 
the possibility of developing their career through 
overseas opportunities. This approach also enables 
BANK OF AFRICA to anticipate the changing 
needs of individual business lines in terms of skills, 
retain talented individuals and develop a strong 
corporate culture. Regardless of whether their role is 
generalist or specialist, each employee is entrusted 
with clearly-defined tasks and responsibilities. 
Individual goals are set which are personally 
rewarding as well as serving the wider interests of 
the Group. These goals foster cooperation, team 
spirit and resource sharing. An in-company jobs 
portal frequently publishes the needs of the Group’s 
various entities, with the latter carrying out regular 
staff appraisal interviews. In 2022, in Morocco, 
1,210 internal transfers were recorded, resulting in 
either a change in business line or post in what was 
either a sideways move or a promotion i.e. 24.3% of 
BANK OF AFRICA’s Morocco-based workforce, 
compared to 19.9% in 2021.

O N G O I N G  S U P P O RT  F O R  S K I L L S 
D E V E L O P M E N T

BANK OF AFRICA places considerable importance 
on employees developing their skillset to meet 
the ever-changing needs of their respective 
business line. An individualised training plan is 
drawn up each year in concertation with business 
line managers. Employees also have access to 
an e-learning training platform during the 
year while the Group’s own training centre, the 
BANK OF AFRICA ACADEMY, organises ongoing 
training programmes for all business lines.

BANK OF AFRICA in Morocco
More than 1,200 internal transfers in 2022 
benefiting 24% of the workforce
13.9 years average length of service

600 new employees hired over the period 
2019-2022
98% of whom have stable jobs on permanent 
contracts
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Skills development therefore meets the needs of 
employees and the Bank itself. Skills development, 
which concerns every employee, is adapted to 
the challenges encountered and the goals set. A 
variety of approaches are implemented and means 
invested to improve each employee’s skillset. 
These include professional training, attending 
conferences, supervision, learning alongside 
managers, professional forums, experience-
sharing with colleagues, self- study in day-to-day 
management situations and new assignments, as 
well as in all situations conducive to sharing best 
practices. In 2022, 69% of staff benefited from at 
least one training course. More than one hundred 
training initiatives were carried out, resulting in 
13,557 training days versus 6,115 training days in 
2021, a year which was severely disrupted due to 
the pandemic.

REMUNERATION POLICY INSPIRED BY THE 
FAIRNESS PRINCIPLE WITH A FOCUS ON 
PERFORMANCE

BANK OF AFRICA is dependent on its human 
capital to realise its vision and fulfil its obligations. 
It is therefore essential for the Group to attract and 
retain the best candidates. To achieve its goals, 
BANK OF AFRICA offers its employees a 
remuneration package that rewards their 
performance and their contribution to results. This 
policy, which takes into account each employee’s 
training, skills and professional experience, is 
underpinned by values of fairness and transparency. 

By everyone for 
everyone, regardless 
of seniority, age or 
function

1. INCLUSION 5. INSPIRATION2. SUPPORT 3. INNOVATION 4. OPENNESS

Throughout each 
employee’s entire 
career within the 
Group through 
regular ongoing 
training initiatives 
and rewarding talent

To survive, the 
need to constantly 
reinvent itself as 
underlined by the 
recent pandemic

Internally, to take 
full advantage 
of the range of 
expertise and 
resources that our 
Group has to offer. 
Externally, through 
partnerships 
with some of the 
best training and 
executive education 
organisations 
around the world

Open new avenues 
for employees, offer 
new perspectives

BANK OF AFRICA ACADEMY, UNDERPINNED BY 5 CORE VALUES

TRAINING POLICY TO ACHIEVE 4 MAJOR GOALS

Help employees develop their skillset in an ever-changing business environment now and in the future

Develop new ways of learning through digitisation

Make each employee an actor in their own development and employability by providing them with a wealth of learning 
options together with appropriate HR and managerial support

Establish a culture of ethics and responsibility through risk and compliance training
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THE STRATEGIC DRIVERS OF OUR PERFORMANCE

EQUALITY AND PARITY AN ABSOLUTE 
PRIORITY 

As a socially engaged company which promotes 
women’s employment, BANK OF AFRICA ensures 
that the ratio of female staff employed by its 
constitutive entities together with their role, 
both in Morocco and overseas, continues to rise. 
Consistent with its sustainable development policy 
and CSR undertakings, to promote gender parity, 
BANK OF AFRICA has endorsed the Women's 
Empowerment Principles (WEP) initiative.

BANK OF AFRICA's commitment to gender parity 
is also reflected in it signing We4She’s Gender 
Diversity Corporate Charter at the Africa CEO 
Forum. After becoming a signatory to this charter, a 
gender action plan up to 2025 was adopted with the 
aim of promoting gender diversity and increasing 
the number of women on its management bodies

In 2022, BANK OF AFRICA signed the UN 
Global Compact’s Women’s Empowerment 
Principles, which commits signatories to 
advancing gender equality and women’s 
empowerment in the workplace, marketplace 
and community.

Female Directors within 
the Bank

Women working within 
the branch network

Female employees Female managers within 
the Bank

Women working at head 
office

Female managers 
working at head office

Female managers 
working within the 

branch network



BANK OF AFRICA

LOGOTYPE BANK OF AFRICA

Grille technique de construction du logotype BANK OF AFRICA

Cette version du logotype sera utilisée pour toutes les prises de paroles dans des supports publicitaires français et anglais.

CHARTE GRAPHIQUE BANK OF AFRICA 2020
05

x x/2 x/2

1/3 y

y1/3 y

1/3 y

BANK OF AFRICA

LOGOTYPE BANK OF AFRICA

Grille technique de construction du logotype BANK OF AFRICA

Cette version du logotype sera utilisée pour toutes les prises de paroles dans des supports publicitaires français et anglais.

CHARTE GRAPHIQUE BANK OF AFRICA 2020
05

x x/2 x/2

1/3 y

y1/3 y

1/3 y

HR POLICY ENCOURAGING THE HIRING 
OF YOUNGSTERS AND INTEGRATING 
PERSONS WITH REDUCED MOBILITY 

BANK OF AFRICA considers that diversity is an 
asset and a performance driver. The Group wants 
all its employees to succeed, whatever their gender, 
background, education or profession. 

BANK OF AFRICA's HR policy excludes any form 
of discrimination and the Group is committed to 
ensuring that everyone is given equal opportunity. 
Through its HR policy, BANK OF AFRICA is 
also committed to employing recently qualified 
graduates and strives to make it easier for them 
to get their first job, primarily through internships. 
Each year, BANK OF AFRICA welcomes more than 
2,000 interns from higher education institutions, 
training institutes and national and international 
universities. 

To ensure that persons with disabilities are fully 
integrated, BANK OF AFRICA’s premises are fitted 
out accordingly. The Bank also participates regularly 
in events and forums specifically organised for 
persons with disabilities. 

OCCUPATIONAL HEALTH AND WELL-
BEING TAKEN EXTREMELY SERIOUSLY

BANK OF AFRICA attaches paramount importance 
to the health and well-being of its human capital. 
With this in mind, the Group is committed to 
fostering employee autonomy and protection, 
promoting social cohesion and preventing all 
forms of exclusion. One of the many medical and 
social initiatives of which the BANK OF AFRICA 
is justifiably proud is its annual occupational 
health check-up which, in 2022, benefited 77% 
of the Group’s employees. The Group also marked 
International Breast Cancer Awareness Month 
with a campaign to raise awareness about this 
disease and the importance of prevention and 
early detection. In addition, on World Diabetes Day, 
BANK OF AFRICA organised a series of activities 
and information sessions about this condition while 
encouraging employees to adopt healthy lifestyles. 
A health observatory has also been set up within 
the Group so that the measures taken may be 
monitored and assessed as well as ensuring optimal 
support for employees.

More than 2,000 students awarded an 
internship each year


