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BANK OF AFRICA OVERVIEW




A multi Brand Universal Banking Group

Retail Banking
Corporate Wholesale Banking

BANK OF
AFRICA
- Parent

Company- Specialized

Financial
Services

Salafin 7 Consumer credit
o Maghrebail - Leasing
RM Experts 1T Debt Collection
Maroc Factoring - Factoring
Euler Hermes Acmar T Credit Insurance
BTI Bank 1 Participatory Bank

Investment BMCE Capital Plc
banking BMCECapital Bours e
BMCE Capital Gestion

Advisory & Financial Engineering, Asset Management, Private Banking,
Stock Brokerage, Capital Markets, Financial Research, Post
Solutions, Securitisation




BANK OF AFRICA across the world

Germany Italy China
Belgium Netherlands Canada
Spain Portugal United Arab Emirates
France United Kingdom
s’

NORIEHAMERICA

AERICA

31

Countries '

1,800
Sale Points
Morocco Cote dol vMalir e Rwanda ©® Py

6 million Benin Djibouti Madagascar SenegQI
Burkina Faso Ethiopia Niger Tanzania
Burundi Ghana Uganda Togo
Congo Brazzaville Kenya D.R.C Tunisia

Customers




More than 60 years of Development

1959: Bank established

1959- 1994

1972: Opens first overseas operations with Paris branch office
Fromastate -owned

1975: Listed on the Stock Exchange

1995: Bank  privatised
2000: Representative offices opened in London and Beijing

2004: First non - European bank in Morocco to be awarded a CSR rating

2007: BBI London starts operations
2008: Acquires a 35% stake in BOA Holding

2013: USD 300 million Eurobond issue

EORREREl 2015 - N t dopted, 6BMCE Bank Of
4 : - New corporate name adopted, O an
eal_nd_ nIOW - underlining the Groupds African credential s
multinational Group - Stakes raised in BOA Holding to 75%,in  Banque de Développement
du Malito 32.4% and in LCB Bank to 37%
- African Entrepreneurship Award programme launched

2016: First bank to issue a green bond at COP 22
2019: BMCE Shanghai subsidiary starts operations

2020 : BMCE Bank of Africa becomes BANK OF AFRICA




Stable & Diversified Shareholding Structure

FINANCECOM
October 2020 Private Moroccan group, leader in the country with
a pan African impact. Present in different
business areas with a potential economic growth as
banking, insurance, telecom, new technologies,
asset management, medi a

CDC GROUP PLC
5.37%

RMA
A leading player in the insurance market, with an
RMA expanded and solid distribution network
28.01%
CDG GROUP
Moroccobs | argest institutional
player in the national economy. Its active include
public financing of investment projects, saving
management activitiesé

BFCM- CM CIC GROUP
One of the leading retail banks in France,
providing financial services to more than 5.1
million clients, pioneer in electronic banking and
a major actor in the professional market

dNOYd9 WOD3ONVNIL

CDC Group Plc

BA’;ESE&(F&'(S?A ~ MAMDA/MCMA Established in 1948, CDC Group Plc is the largest
4.97% UK Development finance institution in the world,
1.13% : : :
holding an investment portfolio of over $ 6

billion across Africa & South Asia




BANK OF AFRICA solicited Rating

Mooby’s

INVESTORS SERVICE

Mo o d yi0 sebruary 2019

A Local currency deposits

A Foreign currency deposits
A Viability Rating(*) : bb-
A Outlook  : Stable

(*) Viability Rating: Upgraded on February 2019 from b+ to bb



Accelerated digital transformation benefiting customers

A BANK OF AFRICA strongly committed to being a 6 b a which is connected to the f u t uofferidg customers a
simpler, digitised experience in the form of online, practical and secure solutions, enabling them to carry out
banking transactions with free-of-charge payments, withdrawals, money transfers and card-less cash withdrawals

A Digitisation strategy ramped up in first half 2020 by (i) implementing the project to redesign the online account
opening process on the Agence Directe website, (ii) digitising home loan applications, (iii) introducing
preferential pricing for transactions on BMCE Direct, (iv) introducing a virtual agent chatbot onthe Ban k 6 s
websites, (v) introducing a callbot solution, enabling voice messages to be delivered to customers and (vi)
developing remote banking facilities and services accessible via BMCE Direct

A  Credit Business Online launched, a dynamic and interactive platform enabling business customers to initiate
loan applications and renew or consult credit lines

A Assisting Moroccan residents stranded abroad following the closure of borders during lockdown, by providing
customers, as decided by the Office des Changes, with a simple means of accessing the exceptional tourism
allowance, up to the foreign currency equivalent sum of MAD 20,000 per adult

A Empathising with customers through the Customer Relations Centre and Agence Directe by establishing

specific credit lines for (i) persons benefiting from RAMED aid, (ii) Agence Directe customers, and (iii) small
business customers




Bank fully mobilised in support of a COVID-19-impacted economy

(1/2)

Under Chairman Othman Be n | e | leadaushi® 8ANK OF AFRICA has contributed MAD 1 billion to the
COVID-19 pandemic management fund established by His Majesty King Mohammed VI, an initiative
which reflects the Gr o u girdng commitment to the national cause during this period

A A series of measures implemented aimed at supporting the domestic economy and helping to save jobs
by assisting companies and households encountering difficulties, consistent with the Gr o u pafuss as a
socially responsible organisation promoting solidarity, in particular, by mobilising branch networks and
ATMs to distribute government aid to hundreds of thousands of citizens in Morocco

A Helping customers and other citizens to manage the impact from the COVID-19 health crisis by (i)
extending loan maturities with fee and late payment penalty waivers, (ii) extending maturities on home
3

loans and consumer loans for retail customers suffering the economic consequences of the pandemic, (iii)
automatically deferring repayments for customers with FOGARIM-backed housing loans

A Mobilising support for customers by launching two new products guaranteed by the Caisse Centrale de
Garantie T Damane Oxygene, enabling COVID-19-stricken small businesses to finance current and operating
expenses and Damane Relance, helping business customers with their recovery

O




Bank fully mobilised in support of a COVID-19-impacted economy

(2/2)

Crédit Entrepreneurs Covid-19 launched for entrepreneurs encountering difficulties and strongly supporting the
economy, accounting for 30% of all loan applications under Maroc P ME dnstiaz and Istitmar programmes
designed to help small businesses fund investment in technology

Partnering the European Bank for Reconstruction and Development (EBRD) in a EUR 145 million finance
facility, the first of its kind in the forty or so countries in which this multilateral financial institution has operations,
offered within the framework of the EB R D@ s e s i fl i & me westabksbed in response to the global health
crisis

Two agreements signed in support of Moroccan SMEs: (i) a tripartite agreement with the EIB benefiting the
textile sector through a EUR 105 million funding line, to support customers affected by the health crisis, and (i)
amending the Public Sector Contract Guarantee Fund agreement with Finéa, to support those SMEs awarded
public contracts by guaranteeing investment loans and short-term loans

O



Results demonstrating resilience despite the health crisis

A

>

BANK OF AFRICA Gr o u ppusmess activity proved resilient with consolidated net banking income up
by a modest 1% at 30 June 2020, due to a 4.3% increase in net interest income and a 9% rise in income
from market operations; the B a n kn&tsbanking income rose by 3.4% due to a combination of (i) strong
momentum by market operations in first half 2020 against a backdrop of lower interest rates, resulting in a
42% increase in income from market operations (ii) 2.7% growth in net interest income, due to a reduction in
the cost of funding

Strong momentum at the commercial level with consolidated outstanding loans rising by 5% to MAD
195.5 billion at 30 June 2020. Excluding resales to customers, customer loans rose by 3.3% to MAD 193 billion
at 30 June 2020, driven by 5% growth in loans from Banking in Morocco versus a rise of 1.4% for sub-
Saharan Africa

Fall in Group earnings with net income attributable to shareholders of the parent company down 68%
and parent net income down 55% due to (i) incorporating the entire MAD 1 billion donation to the
COVID-19 special fund and (ii) a 68% increase in the consolidated cost of risk, under IFRS 9, after

factoring in the anticipated impact from the health crisis. Restated for the impact from the COVID-19 donation,

O

net income attributable to shareholders of the parent company declined by 14% and net income by 11%




BANK OF AFRICA key figures -Consolidated Accounts-

TOTAL ASSETS EQUITY ATTRIBUTABLE TO PARENT
342 Bn MAD 22 Bn MAD

31.4Bn EUR 2 Bn EUR

35 Bn USD 23Bn USD

NET INCOME ATTRIBUTABLE TO NET BANKING INCOME

PARENT
373 M MAD

34 M EUR
38 M USD

7 039.5 M MAD
646 M EUR
724 M USD

CUSTOMER DEPOSITS CUSTOMER LOANS
204.5 Bn MAD 195.5 Bn MAD

18.8Bn EUR 179Bn EUR

21 Bn USD 20 Bn USD

(*) Figures at end June 2020




BANK OF AFRICAT Parent Company i Key Figures

Total Assets

223 Bn MAD
205Bn EUR
22.9Bn USD

Net Income

476 M MAD
43.7 MEUR
49 M USD

Deposits
126 Bn MAD

12 Bn EUR
13 Bn USD

(*) Figures at end June 2020

Gross Operating
Income
1863 M MAD

171 M EUR
192 M USD

3582 M MAD
328.7 MEUR
368.5 MUSD

Customer Loans

117 Bn MAD
11 Bn EUR
12 Bn USD

4971

Employees

704

Branches

~2,5
Million
, Customers




BANK OF AFRICA STRATEGY




The 2019-2021 Strategic Development Plan

A growth accelerator

The Strategic Development Plan (PSD) adopted by BANK OF AFRICA Group for the 2019-2021 period provides a
long-term vision underpinned by a number of sustainable growth drivers. TheBank 6 s Seni orhasManager
called for this plan to be reviewed given the unprecedented circumstances resulting from the COVID-19-related

health crisis whatever amendments are made, the Plan is likely to underline BANK OF AFRICA's commitment to

meeting the major challenges of sustainable development and provide a clear roadmap for acceleratingthe Ba n k 6 s
digital transformation as well as fostering new growth drivers in Morocco and overseas.

In a positive long-term economic backdrop that needs to overcome the short-term health crisis, the Strategic
Development Plan is being launched at a time when the economic context is complex.

BANK OF AFRICA, which has forged close ties with its different stakeholders, will act as an intermediary. The
Group is also more than capable of innovating and, together with its customers, will help identify solutions in Africa
which are more economically efficient and underpinned by the 4t industrial revolution.

A major investor arrives inAfricaia s hared vision and a firm commitment t
development. In 2019, CDC Group Plc acquired a 5% stake in BANK OF AFRICA amounting to the dirham-

equivalent of two hundred MilionUS Dollars. Thi s venture represents CDC Group©s
Morocco and is one of the largest deals ever done by a UK institution in the Moroccan financial industry.

@




Growth drivers and ambitions for ongoing development

The Group's development vision is structured around 6 strategic priorities, in addition to other growth drivers such
as improved operational efficiency and more robust risk management and recovery systems. The aim is to deliver
sustainabl e profit growth i nMo®a&a Africa, EuropehardASa. oup6s busi ne

Providing fresh
impetus to retail
banking and
corporate
banking

Developing
new growth
drivers

Accelerating
digital banking

Africa, the
beneficiary of
t he
international
development

strategy

Gr o

Bolstering
coverage of
SMEs in Africa

Emphasising
sustainable
development

BANK OF AFRICA
intends to provide
fresh impetus to its
retail banking and
corporate banking
businesses, particularly
in the SME segment.

BANK OF AFRICA is
investing in innovation
and promoting new
green finance lines
such as Cap Energie,
Cap Valoris and Cap
Bleu for managing
energy, water and
waste products
intelligently.

. J

Through its digital
transformation
programme, BANK OF
AFRICA is pursuing
three strategic goals:
(i) improve customer
experience across all
distribution channels
while developing new
income streams (ii)
ensure that BANK OF
AFRICA is the leading
player in digital
banking and innovation
(iii) digitise front-to-
back business
processes to improve
operational efficiency.

BANK OF AFRICA
Group's has bolstered
its presence in China
with the opening of a

new branch office in

Shanghai as well as
BBI UK representative
offices in Zurich and

Dubai. The Shanghai
branch office aims to

assist Chinese export
companies as part of
its corporate banking

and trade finance
activity

BOA Grouips0
to focus its financing
activity on the small

and medium-sized

business segment.
To support this
strategy, risk
management
systems have been
bolstered. Similarly,
BOA Group intends
to generate
additional synergies
on the commercial
front with each of its
entities.

arhenGroup is keen to
enhance its reputation
as a key player in
positive impact finance
by bolstering its social,
societal and
environmental
commitments and
through its CSR policy.
The latter is embraced
by every Group
subsidiary and this
emphasis on CSR can
also be seen in the
various initiatives
undertaken by BMCE
Bank foundation.




A LARGE PRESENCE IN AFRICA




BANK OF AFRICA : Large presence in Africa

2007 : Acquisition of 35% of BOA Holding, a major Pan

African banking group present in 18 countries in the

| BANK OF AFRICA African  continent . Nowadays, Bank of Africa 1 BMCEGroup
Groupe BMCE BANK o owns 73% of its shares

2003 : Following a successful restructuring program,

Bank of Africa acquired 25% of LCB Bank was made. Bank
0 LCB Bdnk of Africa owns today 37% of LCB, which the first  bank in
— GROUPE BMCE BANK Congo Brazzaville

1989 First Moroccan Bank to be established in sub-

Saharan Africa during the end of the 1980s, beyond a

D successful restructuration of La Banque de Développement

- du Mali . It is the first Bank in the country in which
BEBDVIsA Bank of Africa owns today more than 32%

2006 : Launch in 2006 of Axis Capital in  Tunisia,

BMCE CAPITAL (_ specialized in asset management, stock brokerage  and

advisory  services
TUNISIE




BANK OF AFRICA
BMCE GROUP
MBank Of Africa: First
Moroccan bank to be
established in sub-
Saharan market.

A A network of more than
1,700 sale points
worldwide with a foot
printin 31 countries
include more than 20 in
Africa

FMO

AMO : Dutch

devel opment 6s

focused on private

& Proparco

GROUPE AGENCE FRANCAISE DE DEVELOPPEMENT

APROPARCO : a
financial institution
jointly owned by
Agence Francaise de
Développement  (AFD)
and private
shareholders from
developed and
developing  countries

Development
through
Investment

ABI0 : a Belgian

agency institution

specialized in

sector6s fi nanci nlgelopmentfinancein

projects, created in
1970 by the Dutch
government which holds
51% of its capital

2001 to promote the
growth of the private

sector in emerging and

developing  economies

Sharehol di ngBOAS&oldngct ur e of

As of October 2020

Private

Sector

African
Investors
12.89%



http://www.afd.fr/jahia/Jahia/site/proparco/Accueil_PROPARCO
http://www.afd.fr/jahia/Jahia/site/proparco/Accueil_PROPARCO
http://www.fmo.nl/
http://www.fmo.nl/

BOAHo | d icongobdated figures

18

~ Countries

5,953

. Employees

[ 565

Branches

~ 4.3
Million
accounts

TOTAL ASSETS
9.4 Bn EUR

COST OF RISK
30.2 M EUR

CUSTOMER LOANS
4.1 Bn EUR

CUSTOMER DEPOSITS
5.9 Bn EUR

NET BANKING INCOME
277 M EUR

CONSOLIDATED NET
INCOME

77.5M EUR

(*) Figures at end June 2020
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