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BANK OF AFRICA - BMCE Group
Key Indicators

S

~15 300
Employees
456 women

6

~ 6.6 million

Figures at 30 June 2025

~ 2000

32 countries

20 in Africa Customers

Points of sale

3rd bank in Morocco in 12.84% share of the 12.66% share of the
terms of total assets Moroccan loan market Moroccan deposit market

NET
BANKING
INCOME

Shareholders’

EQUITY
Attributable
to the Parent
Company

INCOME
Attributable to
Shareholders of
the Parent
Company,

CUSTOMER CUSTOMER

LOANS DEPOSITS

MAD 424 billion MAD 227 billion MAD 261 billion MAD 30.2 billion MAD 10.3 billion MAD 2.3 billion
USD 40 billion USD 21 billion USD 25 billion USD 2.9 billion USD 1 billion USD 217 million
EUR 47 billion EUR 25 billion EUR 29 billion EUR 3.3 billion EUR 1.1 billion EUR 255 million

TASK FORCE on
CLIMATE-RELATED]
FINANCIAL
DISCLOSURES

MoOODY'’S BAt1, stable outlook FitchRatings BB, stable outiook ~ ¥@¥ LSEG B+, non-financial rating
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BANK OF AFRICA - BMCE Group
A History and a Vision

BANK OF AFRICA Group’sVision 2030

66 years of existence « Tobecome a pan-African group with operations in 25+ countries, a value creator, a
market leader in sodial and environmental responsibility, animpact finance vehide
Renowned national and promoting trade and investment in Africa and serving Africans around the world. »

international shareholders

Provide fresh impetus to

Today, one of the leading

pan-African financial groups Accelerate digital banking ﬁ 2&?}1?&?&%5&:
through its various brands =

and subsidiaries:
Commercial banking

Investment banking
Develop new

Specialised financial Ensure that Africa rowth drivers
services such as benefits from the °
: Group's
Leasing international growth
Factoring strategy

Consumer credit

Participative banking.

Bolster coverage

o EViBs Fr AT e Continue to emphasise

sustainable development
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BANK OF AFRICA,
a Moroccan Group
with international

aspirations

BANK OF AFRICA




A solid and outward-looking financial group

32 ~15 300 ~ 2’000 ~6.6 Figures at 30 June 2025

countries employees points of sale million customers

BANK OF AFRICA is a leading
pan-African financial group with an
extensive portfolio of brands and
subsidiaries. It is a diversified
banking group with a variety of
business lines including commercial
banking, investment banking and
specialised financial services such
as leasing, factoring, consumer
credit as well as participatory

banking.
N BANK OF AFRICA is also strongly
committed to sustainable
development, leveraging its
MOoOODY’S BA1, stable outlook . know-how in impact finance and in
FitchRatings g stable outlook LG, social and en\./lr.o.nmentcll
' Tcm o e .;‘} 5 responsibility.
@ LSEG B+, non-financial rating Biscloshes \ !!’1}
= <&
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An extensive geographical footprint across
the African continent

1. Morocco
1s*tMoroccan bank to 2. Tunisia

establish operations in
sub-Saharan Africain
1989

20 countries

13. Djibouti 17, Rwanda
14. Ethiopia 18, Burundi

15.Uganda 19, Tanzania
16. Kenya

~15 OO0 employees

geographical coverage

3. Senegal 7. Ghana
4. Céted’lvoire 8. Togo
5. Mali Q. Benin
6. Burkina Faso 10. Niger

2nd pan-African group by

1,348 branches and

11. Republic of Congo
points of sale

12. DRC

‘ 2 significant African subsidiaries

I BANK @

OF
BDM s~

A3% of net income

o
(]
20. Madagascar @;_ attributable to shareholders

AFRICA

GROUPE BANK OF AFRICA

of the parent company
from Africa, excluding
Morocco




Recognised expertise in banking services

BANK OF AFRICA is a leading pan-African financial group with an extensive portfolio of brands and subsidiaries. It is a diversified banking
group with a variety of business lines including commercial banking, investment banking and specialised financial services such as leasing,
factoring, consumer credit as well as participatory banking.

O BANK OF AFRICA SA O BMCE Capital SA

O Retail Banking l O BMCE Capital Bourse
O Corporate & Investment Banking Banking in O BMCE Capital Gestion
Morocco

L 2

&
A4

%

%\ 3 bank in Morocco in terms of total

=
@9 assets:

12.84% share of the loan market
12.66% of the deposit market

379 gsset manager
13.3% market share

&

Specialised

Financial Services Investment

Banking

2

Salafin - Consumer credit

Maghrebail - Leasing

RM Experts — Loan recovery

Maroc Factoring — Factoring

Euler Hermes Acmar - Credit insurance
Bank Al Karam - Participatory banking International

Operations BOA Holding O BANK OF AFRICA UK

LCB Bank O BANK OF AFRICA Europe
Banque de Développement du Mali O BMCE Euroservices

BANK OF AFRICA Shanghai Branch

ONONONONONG)

%

5=\ 2"9 |easing company with a 22.39%
@’j share of the market

©)
@)
(©)
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Serving development causes in Morocco and Africa for

more than 60 years

o —e

Acquires a 35%

2008

stake in BOA
Africa
Bank founded 1stoverseas Lists on the Bank privatised Representative 1%t non- BANK OF
operation — Paris  Stock Exchange BMCE BANK offices open in European bank AFRICA UK,
branch office Foundation founded London and Beijing in Morocco to formerly BBI @ Issues 'the = Eu'robond.(USD
obtain a social London, begins 300 million) on international
rating operations markets

BMCE BANK OF
AFRICA becomes
BANK OF AFRICA

BANK OF AFRICA BANK OF
Chaqgg qf corporate name of the European Shanghai AFRICA Group’s a green bond at
subsidiaries to BANK OF AFRICA EUROPE and o R COP22
ANK OF AFRICA UK subsidiary first CSR charter
B o CA U established signed

New managerial structure adopted in support of
‘Vision 2030’

New identity for
BTI Bank, BANK
OF AFRICA’s
Participatory
bank, becoming
Bank Al Karam

BANK OF AFRICA, Tst
Moroccan bank to
endorse ‘Women's

Empowerment
Principles’, a partnership
initiative of the United
Nations Global Compact

New G ESG
and UN Women ew aroup

strategy

H—O——

1st bank to issue

New corporate name adopted, ‘BMCE BANK OF
AFRICA’, underlining the Group’s African
credentials

Stakes raised in BOA Africa to 75%, in Banque
de Développement du Mali to 32.4% and in La
Congolaise de Banque to 37%

O African Entrepreneurship Award programme

launched

BANK OF AFRICA
joins the African
Natural Capital
Alliance - ANCA,

thus becoming the
first member in
Morocco and in

the MENA region.

BANK OF AFRICA
named
“Morocco’s Bank
of the Year 2024”
for the tenth time
since 2000




Shareholder base committed to the sustainable
development of the Group’s operations

Since being acquired by O Capital Group in 1995, BANK OF AFRICA has attracted a number of leading domestic and international
shareholders which are convinced of its chosen corporate strategy and business model with a focus on creating shared value.

A leading group which plays a prominent role in
. the domestic and African economies after gainin
O Capital Group a solid foothold in a number of strategically

35,51% important sectors. ( CAPITAL GROUP

Free Float

k6 -
A leading banking group with operations in \

France and overseas, with businesses ranging

from retail banking, bank-insurance to bank BANK OF AFRICA 19,15%
card operations. Crédit & Mutuel employees cc
s i ) 1,01%
British In;e\/rg:ttr:joen:! 2,52% One of Morocco’s most renowned insurance
companies with know-how acquired over more
1 than 70 years in life and non-life insurance.

The UK’s development finance institution and
impact-investing fund, working to promote
sustainable economic, social and
environmental development in the countries

O Capital
Group

in which it operates. &IVA pritish
ZADS Incsiment! Banque Fédérative 15
Qdu Credit Mutuel / CDG Group A Moroccan public institution whose purpose is
to invest in and support large-scale projects
aimed at bolstering Morocco’s economic
MAMDA/MCMAE CIMR development and infrastructure.
ape

*Shareholder base at 31 October 2025 Presenting BANK OF AFRICA -October 2025




A long-term
integrated vision

BANK OF AFRICA




‘Vision 2030’, a long-term development strategy

BANK OF AFRICA has adopted ‘Vision 2030’: “To become a pan-African group with operations in 25+ countries, a value creator, a market
leader in social and environmental responsibility, an impact finance vehicle promoting trade and investment in Africa and serving Africans

around the world”.
To support the continent’s development as well as contributing to its own growth, BANK OF AFRICA has adopted a strategic plan which is
underpinned by four main priorities:

Provide fresh impetus to retail banking and
corporate banking

Accelerate digital banking

Ensure that Africa benefits Develop new growth drivers

from the Group’s international
growth strategy

Continue to emphasise sustainable

Bolster coverage of SMEs in Africa development

Presenting BANK OF AFRICA —-October 2025 A



BANK OF AFRICA'’s performance in Morocco driven by a

customer-centric approach

Optimise processes
and decision-making circuits as
well as intra-Group synergies

"o.ro
&;
_\_o'\o

Develop business units around specialist
business lines — Transaction banking
(Trade & Cash Management),
Investment, Remittances,
Treasury/Capital Markets,
Correspondent Banking

Improve the branch network business model by
adopting a more customer-centric approach
with an enhanced range of products and
services for customers and innovative financing
mechanisms in impact finance and social &
environmental responsibility, particularly for
SMEs and impact-based digital products

Provide fresh impetus to the
Corporate & Investment
Banking business model

CUSTOMER EXPERIENCE ENHANCED AND
100% DIGITISED

As part of a customer-centric approach, digital
innovation is a major business growth driver for the
Bank. The ways in which customers use digital channels
are changing rapidly, so too, their expectations. As a
result, efforts to constantly improve its digital offering
has underpinned the Bank’s digital transformation in
recent years.

STRONG EFFORTS TO PROVIDE WIDER
ACCESS TO BANKING SERVICES

To help democratise banking services,

BANK OF AFRICA offers a number of exclusive free-of-
charge packages through its Agence Directe app. These
comprise vital banking services which meet the needs
of different customer profiles e.g. youngsters,
employees, civil servants, senior citizens, Moroccans
living abroad etc.




Ongoing improvement in the Group’s digital capabilities

Al & digitising business line processes

Developing Big Data /
|

Partnering
fintechs

Enhancing
customers’ E@
. . )
d.lgltCll \ A
experience >’

\

¢ 1 Adopting
blockchain
technology

In the context of BANK OF AFRICA’s development,
digital innovation is a major driver of the Bank’s
digital transformation.

One of BANK OF AFRICA’s ongoing priorities is to continue to
improve the Group's range of digital services. This will enable the
Bank to make its products and services more accessible while
improving satisfaction among both retail and corporate
customers.

Enhancing BMCE Direct, a mobile banking services app

Developing the Creditbusinessonline.ma platform,
which provides financing solutions for BANK OF
AFRICA’s business customers

Improving customer experience on Creditdaba.com, a
consumer loan platform

Enhancing the Dabapay mobile payment range by
launching DabaPay Pro

Launching DabaTransfer, the first app enabling
customers to transfer money from Europe to Morocco

Agence Directe, enabling customers to open their
account via a 100% online process using a digital
signature




A proven pan-African vocation

BANK OF AFRICA

Established: 1959
Number of branches: 618

Total assets: 40 Billion Euro

Tunisia
Established : 2006
BMCE Capital Tunisia

a

BOA Benin
Established : 1989
Number of branches: 38
Total assets: € 1413 M

=

BOA Burkina Faso
Established : 1997
Number of branches: 46
Total assets: € 1567 M

o

BDM SA-Mali
Création : 1989
Number of branches: 155

BOA Cote d’lvoire
Established : 2013
Number of branches: 41
Total assets: €1693 M

/8
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BOA Ghana
Established : 2011
Number of branches: 24
Total assets: € 314 M

BOA Mali
Established : 1983
Number of branches: 33
Total assets: € 850 M

BOA Niger
Established : 1994
Number of branches: 30
Total assets: € 474 M

—_ v
\

W

BOA Sénégal
Established : 1994
Number of branches: 52
Total assets: €1271M

I*I

B North Africa

B West Africa

B Southern Africa M Central Africa

Burundi

Banque de Crédit

du Bujumbura 2008
Number of branches: 26
Total assets: € 385 M

BOA Djibouti
Established : 2010
Number of branches: 10
Total assets: € 481 M

BOA Ethiopia
Established : 2014
Representative office

BOA Uganda
Established : 2006
Number of branches: 32
Total assets: € 327 M

BOA Rwanda

Established : 2015
Number of branches: 15
Total assets: € IO M

BOA Togo
Established : 2013
Number of branches: 14
Total assets: € 346 M

(F
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[ East Africa

BOA Kenya

Established : 2004
Number of branches: 23
Total assets: € 325 M

BOA Tanzania

Established : 2007
Number of branches: 18
Total assets: € 255 M

-
Z

'\

BOA DRC

Established : 2010
Number of branches: 20
Total assets: € 484 M

=

BOA Congo - ExLCB "_

Established : 2004
Number of branches: 20
Total assets: € 665 M

BOA Madagascar

Established : 1999
Number of branches: 97
Total assets: € 1069 M




African operations showing strong growth

Consistent with the growth strategy adopted by the Group, BOA Holding has implemented a number of strategic initiatives aimed at
supporting African SMEs and offering its customers digital banking services while ensuring that its businesses are profitable.

Developing the portfolio of SME and
retail banking customers

Continuing to develop the trade
finance business

Accelerating digital transformation

Avec lui,

mes cartes
bancaires sont en
sécurité, je bloque
et débloque mes
cartes en cas
d’incident

Bienveny

€ SUr votre e ac
MyBOA F

Helping businesses to import and
:m export and meet their foreign

& o5 Siore : exchange needs

#BOA226 #LaBanqueConnectée




BANK OF AFRICA, leading the way within the banking

industry in sustainable finance

Green Value Chain, launched in partnership
with the EBRD, for financing energy-
efficient and small-scale renewable

energy projects as well as conservation
and waste recovery projects for SMEs

BANK OF AFRICA has acquired
a reputation as a pioneer in
sustainable finance by signing
the UNEP FI’s Statement of
Commitment in 2000 prior to
becoming a founder member of
the UN’s Principles for
Responsible Banking in 2019.
The Group has underlined its
commitment to ESG by
supporting various
international organisations as
well as initiating a number of
cornerstone projects promoting
impact finance principles.

Leveraging the EBRD’s expertise,
the Bank has financed more than
130 energy efficiency projects
amounting to nearly MAD 600
million, with 85% of funding
earmarked for the most polluting
activities. MAD 380 million was
again disbursed in 2019 in the
context of the GEFF 1 and 2 credit
lines, with MAD 80 million already
invested in green value chains
(GVQ).

In 2016, BANK OF AFRICA became

g the first Moroccan bank to issue a

\(!/"; Y green bond, formerly known as a
\’.\__I__\__/_}/ ‘positive impact bond’, raising MAD
UNEP | PRINCIPLES FOR 500 million via a public offering on
W‘T’?AP#EE EE?JPK?EéIBLE the domestic market for investment
in renewable energy.
W< RN
£ an
Ny
-~ FINANCE

UNEPINITIATIVE

BANK OF AFRICA has developed an exclusive offer in
partnership with the AFD and the EIB, enabling Moroccan
companies to finance water treatment and sanitation

Q S projects. The Cap Bleu credit line offers an attractive interest
JSI Ry rate with free technical assistance also provided.
o

30% of loans t
companies are
positive impact

projects totaling

BANK OF AFRICA, in partnership with the
GREEN FOR GROWTH FUND (GGF), initiated
a study to promote sustainable agriculture
which it presented at a webinar attended by

MAD 18 billion 67 participants, including 30 companies from
the agri-food industry.
Since 2015, MAD 1.3 POSITIVE
billion of credit lines IMPACT
ranted and finance PROJECTS

Funding provided to repower the Koudia El Baida
wind farm in the Tangier-Tetouan region. At a cost

GQ of EUR 44 million, this investment will double the
eo sGN wind farm’s existing capacity to 100 MW. The
2 Nb wind farm is Africa’s oldest large-scale wind farm.
s

and

To support small and medium-sized enterprises,
BANK OF AFRICA has tied up strategic
partnerships with SANAD for a EUR 25 million
financing line and with International Finance
Corporation (IFC) for a USD 154 million loan facility.

BANK OF AFRICA granted a EUR 13 million financing line from
the EBRD, with the support of the Green Climate Fund (GCF)

the European Union.

This new line is an extension of the EUR 25 million financing
facility under the Green Economy Financing Facility (GEFF).

Presenting BANK OF AFRICA -October 2025




An engaged & socially
responsible Group

BANK OF AFRICA

BMCE GROUP




CSR Charter aligned with sustainable development

initiatives

BANK OF AFRICA has
adopted a formal approach to
corporate social responsibility
in the form of a Corporate
Social Responsibility Charter.
The latter is underpinned by
five undertakings which fully
respond to stakeholder
expectations and take into
account sustainable
development challenges.

A dual financial materiality

and impact analysis has also
been initiated for 2023. I

M= Climate Action

. . . in Financial Institutions

PRINCIPLES FOR MAINSTREAMING CLIMATE ACTION
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LITY MEANS BUSINESS

PROACTIVE INTEGRATION OF SUSTAINABILITY
INTO GROUP GOVERNANCE AND
PERFORMANCE MANAGEMENT

INNOVATIVE PRODUCTS AND SERVICES
FOR CLIMATE CHANGE RESILIENCE
AND ENVIRONMENTAL TRANSITION

4585

/> Nl

CONFIDENCE IN HUMAN CAPITAL AND
CREATING VALUE WITH THE GROUP'S TALENTS

TRUST, CUSTOMER SATISFACTION
AND MARKET SHARE GROWTH

e =
iitd

w108
-

PROMOTING HUMAN AND REGIONAL DEVELOPMENT n S =)




BMCE Bank Foundation - a vehicle for inclusive

development

A

Ly
iy,

Lo Lall 2,000 o sl Sl dy,
Sy, 20

HEOOM | 1608 Y0911 $098,0% | 63G,
R T

£ 0RCL A +UILES

FONDATION BMCE BANK

‘ The Foundation aims to contribute to Morocco’s
economic, social and cultural development and
that of the African continent via two main
Medersat.com

missions, primarily via its
programme.

ﬁ_ Promote education in rural areas to benefit
$$$$¢ children from disadvantaged communities

f%\ Protect the environment

535 42
total number of schools awarded 35 800
teachers across the the ‘Eco-School’ pupils, 50% of whom are
Medersat.com label by the girls, benefiting from
network. 52% of Mohammed VI services provided by the
Foundation Medersat.com network

whom are women

69 2230 3780
schools, including Pupils studying Pupils benefiting
6 in sub-Saharan Mandarin from robotics

Africa:

2in Senegal, 1in

Congo Brazzaville, 1in
Mali, 1in Rwanda




Structural programmes and projects to support
education and the environment

Strategic partnership signed by the BMCE Bank Foundation for ‘ £ ith

Education and the Environment with UNESCO to promote © . wit “
Morocco’s architectural and cultural heritage, notably through the il i ek
co-publication of a collection of works highlighting the treasures and of of

of the country’s heritage.
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