) € ir-bankofafrica.ma
BANK OF AFRICA
BMCE GROUP

R ES UGS

31 DECEMBER 2021

2021, AREMARKABLE YEAR
FOR BANK OF AFRICA



Contents

FINANCIAL YEAR 2021: MAIN TAKEAWAYS "
MACROECONOMIC ENVIRONMENT AROUND THE 11
WORLD AND IN AFRICA

MACROECONOMIC ENVIRONMENT IN MOROCCO "

MOROCCAN BANKING INDUSTRY "
FINANCIAL PERFORMANCE 2021 "

A SOCIALLY RESPONSIBLE BANK "




MAIN TAKEAWAYS 2021




FY2021 highlights (1/2)

’
’
’

Change in Fi n a n ¢ ed@rpamate sdentity to O Capital Group following the acquisition of FinanceCom
by Holding Benjelloun Mezian. This merger is intended to simplify the holding company structure by
bringing together all holdings under a single entity. It also encapsulates a desire to embark on a new
phase inthe c o0 mp a histodyswith a new brand that advocates and conveys the Gr o u\alGes.

#21ressourcespourlavenir manifesto for Africa launched, a new and unique brand within the
2lr e s sour c e s pantnlihgGah Magfarnn, which aims to convey the B a n koptisistic vision of
t o mo r Afdca @hslst underlining a determination to supporting A f r i gcoath dynamic.

BMCE Bank Foundation for Education and the Environment, in Rabat, signs amendments to the
special agreements to establish 100 preschool classrooms in three of the Ki n g d oegidns,
thereby underlining its commitment to develop preschool education.

Endorses Women's Empowerment Principles, a partnership initiative between UN Women and the
United Nations Global Compact. These principles are a set of ideas offering guidance to business on
the key aspects that are essential to promoting gender equality in the workplace at every level and
giving women financial independence through programmes and products.

Change in the Madrid-based s u b s i dcorporate Basne to BANK OF AFRICA EUROPE.




FY2021 highlights (2/2)

’
’
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Fully committed to supporting the domestic economy through proactive economic and social
support measures, in particular, by contributing to the COVID-19 Support Fund as well as introducing
bespoke financing solutions in support of each customer category.

New governance structure adopted, structured around three main executive management
functions, aimed at generating additional value by bolstering integration across the Group in terms of
overseeing subsidiaries, managing risk, generating synergies, pooling skills and resources and
generating efficiencies.

BANK OF AFRICA successfully completes a MAD 1 billion perpetual subordinated bond issue with a
loss absorption and a coupon payment cancellation mechanism. The issue was 232% oversubscribed by
institutional investors, with mutual funds, in particular, showing a high level of interest in the issue,
thereby underlining their confidence in BANK OF AFRICA Group.

BMCE Capital Investments authorised to conduct business as a private equity investment management
company (OPCC) by order of the Minister of the Economy, Finance and Administrative Reform after
consultation with the Moroccan Capital Markets Authority (AMMC).




Supporting the domestic economy at grassroots level
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Programme Ongoing support for the INTELAKA

INTELAKA : programme with more than 3,700

, applications approved and with a total of

MAD 628 million disbursed in the year
ended 31 December 2021

More than 13,600 OXYGENE and
RELANCE applications processed since
2020, with a total of MAD 8 billion
disbursed in the year ended 31 December
2021




Strongly committed to promoting entrepreneurship

GROUPE F"- § .
ISCAE BMCE BANK OF AFRICA ) U
e % A 4B AL c ' 1'_-..‘

y

Un centre BLUE ﬁgﬁﬁﬁ \ Initiatives aimed at supporting students and would-be
d’entrepreneuriat ' entrepreneurs  on  their entrepreneurial
pour donner vie s 2 | journey
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14,000 youngsters and would-be entrepreneurs (T (_
supported in 2021 \
Entrepreneurship awareness sessions organised for o
13,000 youngsters \

r

Ve
\

Training provided to 900 small businesses
50 orso start-ups incubated




Helping to develop the n a t | emtmepreneurial ecosystem

Effective partnerships formed with some of the Ki n g d onmain s
public institutions, including a dozen or so Regional Investment
Centres, INDH platforms, local authorities and ANAPEC

Process introduced in 2021 for converting an Oxygéne overdraft into
an amortised loan for those companies benefiting from an Oxygéne
overdraft facility in 2020 but unable to cover that overdraft by the 31
December 2021 cut-off date; as well as extending the Damane
Relance closing date to 30 June 2021

A variety of products launched for small and medium-sized
enterprises, including the Istitmar programme, the Tatwir Croissance
Verte programme, the Cap Bleu 2021 loan, Green Value Chain by
BANK OF AFRICA, a new solution and the latest version of the Cap
Energie solution




Digital transformation delivering an improved customer experience

A Online subscription available for a wealth of banking and non-
banking services

A Enhanced functionality for BMCE Direct Mobile

A Crédit Business Online launched

A Crédit Habitat Online launched

A Agence directe gathering sales momentum

A Improved user experience for corporate customers

A 1st Moroccan bank to provide customer service on
WhatsApp, a new way of interacting with customers




Digital services enhanced

BMCE Direct and Agence Directed services enhanced with new functionality, providing a simpler,
more user-friendly, comprehensive, and secure customer experience, consistent with the B a n koiigsing
digitisation strategy

Crédit DABA, the new online loan application platform enhanced with an entirely digital subscription
process, so too, the Crédit Business Online platform for businesses, including small businesses, with a
website that can be accessed and adapted to any device

DABA Transfer, BMCE EuroServicesédigital platform developed, the first mobile app in Morocco
enabling customers to make online money transfers from Europe i from three countries and in three
languages 1 French, Italian and Portuguese; DabaPay service also included within the standard flat-rate
package with free transactions offered

French and Arabic versions of the KODI chatbot launched, a digital advisor and assistant available on
WhatsApp for Business

Remote sales service introduced for retirement and educational savings products on BMCE Direct Web
and Mobile. SMART pilot launched across the BANK OF AFRICA ATM network and currently being
extended to the entire ATM network




MACROECONOMIC ENVIRONMENT AROUND
THE WORLD AND IN AFRICA

Economic and sector outlook 2022
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Global economy, prospects hampered by a sharply inflationary
environment

Global economic growth 2027-2022 (%)
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Q@ The recovery in global economic activity in 2021 has been robust (+5.9%) due to the positive combination of the

gradual lifting of restrictive measures, an accelerated vaccine roll-out in several countries and supportive public
policy.
This exceptional rate of growth reflects a sharp rebound in the economies of the main advanced nations as well as

those of a number of emerging nations: Eurozone +4.6%, United States +7%, China +8.1% and India +9.5%.

Supply chain disruption, price volatility on energy markets and in freight rates and the Ukrainian crisis are just

some of the factors that are expected to exert strong pressure on prices in 2022.




Sub-Saharan Africa, growth underpinned by commodity prices

Real GDP growth in sub-Saharan Africa (%)
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Source: IMF, January 2022

Sub-Saharan African economies are expected to have recovered substantially in 2021 (+4%), due to a rebound

in commodity prices, the gradual relaxation of restrictive measures and improved financing terms.

Non-oil commodity-exporting nations have benefited from higher metal and foodstuff prices. However, tourism

industry disruptions have continued to hamper recovery in those countries that are dependent on tourism.

In 2022, economic growth is expected to slow modestly to +3.7%, but remains fuelled by the high level of

commodity prices and higher oil prices.




WAEMU, maintaining strong growth momentum

Real GDP growth in WAEMU (%)
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Q® The ECOWAS community has seen GDP growth accelerate from +1.5% in 2020 to +5.5% in 2021, due to a
stronger economic rebound in its French-speaking economies (lvory Coast and Senegal), resilient cocoa and

gold prices and the development of the food-processing and construction industries.

Ivory Coast had the highest growth rate within the Union (+6%) in 2021, thanks to its solid economic

fundamentals and well-diversified economy. In 2022, the Ivorian economy is expected to maintain a strong
growth trajectory (+6.5%).

Uncertainties persist, however, over the security crisis and doubts over forthcoming elections in a number of

member states.




EAC-5, economy benefiting from economic diversification

Real GDP growth in the East African Community (%)

7

56 ©
5.1 4.8

-0.3 Kenya .Rwondo Tanzanie

-3.4
m 2020 2021e 2022p

4

Source: IMF, October 2021

Q@ The East African Community’s (EAC) economy performed admirably despite the pandemic, registering
growth of +1% due to it being more diversified than other regional economies and less dependent on
commodity products.

In 2021, the regional economy is estimated to have grown by +4.9%, underpinned by the global economic
recovery, a well-diversified services sector, a high level of public spending on large-scale infrastructure

projects and a strong performance by the agricultural sector.

GDP growth for the EAC is expected to rebound to +5.6% in 2021. Those countries within the Community
showing the strongest growth are likely to be Rwanda (+7%), Kenya (+6%) and Tanzania (+5.1%).




CEMAC, non-oll sector driving growth

Real GDP growth in CEMAC (%)
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@ In 2020, economic activity within the CEMAC region contracted by -2.5% due to the majority of countries
within the zone being exposed to falling crude oil prices, including the Republic of Congo (-8.2%) and

Cameroon (-1.5%).

@ In 2021, due to an improved performance by the non-oil sector, a recovery in Chinese demand and with Brent

oil prices playing catch-up, GDP recovered to an estimated +2.6%.

Q@ The rebound in non-oil economic activity and the ongoing recovery in crude oil prices should result in

economic growth of +2.8%.

@ The region’s economies, after borrowing heavily from global institutions, private sector creditors and China

to fund their various internal recovery plans, are expected to remain hampered by high debt levels.




MACROECONOMIC ENVIRONMENT IN
MOROCCO

Morocco, economic recovery remains on track

Q




Morocco, economic recovery gathers momentum

2022 domestic growth forecasts
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@ After experiencing a deep recession in 2020 (-6.3%) due to the effects of the COVID-19 pandemic, domestic economic
growth rebounded sharply in 2021 (+7.1% according to the HCP), primarily as a result of a strong agricultural harvest, an
improvement in manufacturing activity and a pick-up in demand.

Q@ Every sector of the economy contributed to the recovery, especially the automobile and aeronautical industries which

performed exceptionally well on the export front. Only the air transport and tourism industries were heavily impacted by
the COVID-19 pandemic.

@ In 2022, the domestic economy is expected to grow by 2.9%, primarily due to ongoing fiscal and monetary stimulus

measures and stronger growth in non-agricultural activities, including an improvement in tourism and air transport
following the reopening of borders.




Trade def |
exchange reserves

MAD millions 2021 2020 Change (%)

Merchandise imports 526.6 422.9 +24.5

Merchandise exports 526.9 263.1 +24.3

Balance of trade -199.7 -159.8 25.0

Foreign trade coverage ratio 621 62.2 )

. 4. . -
Travel receipts 4.3 365 ©

Receipts from Moroccan expatriates EE) SERA R

Net FDI flows 20.2 16.7 +20.5
330.8 320.6 +3.2%

Sources: Uttice des Changes, Bank Al-Maghrib

Foreign exchange reserves

@ The trade deficit widened in 2021 by 25% to almost MAD 200 billion. This was due to strong import growth

(+24.5%), with the value of imports (MAD 526.6 billion) much higher than that of export sales (+24.3% to MAD
326.9 billion).

Export growth was primarily driven by automobile shipments (+15.9%) and phosphate and derivative
shipments (+57.1%), whilst import growth was underpinned by an increase in purchases of finished consumer
goods (+29.7%), energy products (+51.6%) and semi-finished products (+23.7%).

Transfers from Moroccans living abroad, up +36.8%, reached record levels and, for the first time, breached the
MAD 93.3 billion mark at 31 December 2021. In addition, foreign exchange reserves rose by +3.2% to MAD
330.8 billion, equivalent to 6 months and 22 days of imports of goods and services.




MOROCCAN BANKING INDUSTRY




Trend in deposits and loans within the banking industry

Customer deposits NON-PERFORMING LOAN RATIO AT 31 DECEMBER 20:
(MAD billions)

/+5%

2016 2017 2018 2019 2020

Customer loans and advances A o _ o
(MAD billions) The banking industry saw customer deposits grow by 5%

year-on-year to MAD 1,053 billion versus MAD 1,000 billion the

/ +3% previous year.

-

A 3% growth in customer loans to MAD 897 billion at 31
December 2021.

A Increase in non-performing loans in 2021 with the non-

performing loan ratio unchanged at 8.39% at 31 December
2021.

Source: GPBM at 31 December 2021




BANK OF AFRICA:
FINANCIAL PERFORMANCE 2021




Profits at record levels after a 2020 marked by the COVID-19

pandemic

i
’

’
’
’

Net income at BANK OF AFRICA S.A. reached MAD 1.5 billion, a record level for the Bank. Since 2015,
normalised earnings at the parent company has been MAD 1.3 billion.

On a consolidated basis, BANK OF AFRICA produced its 3’ best performance in its history in terms of
earnings with net income attributable to shareholders of the parent company reaching MAD 2 billion, up
47% versus 2020 (excluding donation) and, after financial years 2016 and 2017, during which the Gr o u
net income breached the MAD 2 billion mark for the first time.

In 2021, BANK OF AF R Cpeéfermance was back to pre-COVID-19 levels with net income attributable
to shareholders of the parent company up 4% and parent net income 9% ahead on 2019.

Such a solid performance was primarily due to a strong commercial performance with parent net banking
income up 10% and +4.3% on a consolidated basis, with all business lines contributing.

Ongoing operational efficiency gains at the Group and Bank levels in 2021, as illustrated by the downward
trend in the consolidated cost-to-income ratio in each of the past 4 financial years, from 59.1% in 2018 to
54.5% in 2021, an improvement of 4.6 percentage points and in the parent cost-to-income ratio, from 59.7%
in 2018 to 52.8% in 2021, an improvement of almost 7 percentage points.

Improvement in the consolidated cost of risk in 2021 (-15%) versus 2020, resulting in a cost-of-risk ratio
of 1.5% in 2021 versus 1.8% in 2020. This improvement was achieved in a year in which the COVID-19
pandemic continued to impact the domestic economy to some extent.

>




Consolidated figures for BANK OF AFRICA Group at 31
December 2021

1,425
points of
sale

NET BANKING
INCOME

MAD 14,607 million

SHAREHOLDER
EQU'TY attributable to

shareholders of the parent company

MAD 23.8 billion

CUSTOMER DEPOSITS
MAD 219 billion

NET INCOME

attributable to shareholders of the parent
company

MAD 2,007 million




CONSOLIDATED FINANCIAL STATEMENTS
AT 31 DECEMBER 2021




Consolidated financial figures at 31 December 2021

BALANCE SHEET* v INCOME STATEMENT

Total Assets . Net banking income
+4% to MAD 345 billion . +4% to MAD 14,607 million

General expenses
-10% to MAD 7,956 million
1 +2% excluding donation

+5% to MAD 23.8 billion : Cost-to-income ratio: 54.5%
I

Sharehol de atsibhtabegu i t y
shareholders of the parent company -

| Gross operating income

. +7% excluding donation
+6% to MAD 219 billion

Cost of risk

Outstanding loans (excluding - -15% to MAD -2,925 million
resales)

+4% to MAD 182 billion

Net income attributable to
shareholders of the parent
company
+172% to MAD 2,007 million
+46.7% excluding donation

(*) versus 31 December 2020



Scope of consolidation: a well-diversified group

% d'intérét Déc 2020 Déc 2021

Intégration Globale

BMCE CAPITAL 100% 100%

BMCE CAPITAL GESTION 100% 100%

BMCE CAPITALBOURSE 100% 100%

MAROC FACTORING 100% 100%

MAGHREBAIL 52,5% 52,5%

SALAFIN 62,0% 62,0%

LOCASOM 97,4% 97,4%

RM EXPERTS 100% 100% The Gr o0 u pcope of consolidation
BMCE BANK INTERNATIONALHOLDING 100% 100% was unchanged Versus 31
BANK OF AFRICA EUROPE 100% 100% December 2021

BMCE EUROSERVICES 100% 100%

BOA GROUP 72,4% 72,4%

LCB BANK 37,0% 37,0%

OPERATION GLOBAL SERVICES 100% 100%

FCP OBILIGATIONS PLUS 100% 100%

BOA UGANDA 79,87% 79,87%

Mise en équivalence

BANQUE DE DEVELOPPEMENT DU MALI 32,4% 32,4%
EULER HERMES ACMAR 20% 20%
EURAFRIC INFORMATION 41% 41%
CONSEILINGENIERIE ET DEVELOPPEMENT 38,9% 38,9%
AFRICA MOROCCO LINK 51% 51%

BANK AL-TAMWEEL WA AL-INMA (BTI) 51% 51%




Consolidated results (Group) at 31 December 2021

31 Dec 2020 31 Dec 2021 YoY 31 Dec 2021* YoY

CHANGE CHANGE
NET BANKING INCOME 14 002 14 607 +4% 14 002 +4%
GROSS OPERATING INCOME 5202 6 651 +28% 6 202 +7%
OPERATING INCOME 1750 3726 +113% 2 750 +35%
PRETAX INCOME 1877 3835 +104% 2877 +33%

NET INCOME (GROUP) 1364 2 849 +109% 1994 +43%

I
I

:_ MINORITY INTEREST
I

I

I

I

1

NETINCOME ATTRIBUTABLEO
SHAREHOLDERSF THEPARENTCOMPANY

* Excluding the impact from the MAD 1 billion donation

BANK OF AFRICA |

BMCE GROUP @’



